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How THEP and the council work in 
partnership 

Model to deliver school improvement 

Driven by schools, supported by LA 

Moral Partnership & Practical Partnership 

 Funding: Seed funding, Commission, Membership fees 

 Commission: school improvement, statutory 
functions, professional learning  
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Achievements  
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Standards & 
Outcomes 

School Results 
Ofsted 

Research Project 
 
 
 
 

Challenge & Support 
Leadership Consultants  

Peer Review 

Data Packs 

  
“I have found the support through 

the leadership consultants 

invaluable. I appreciate having an 

honest, supportive and challenging 

point of view from colleagues with 

great expertise and experience.” 

 

THEP Communication 
New Website Design 

Website Members Area 

Monthly Newsletter 

Twitter Handle 

  
“Wow – the newsletter is 

packed with interesting 

stuff.”  

  

Leadership Development 
New HT Induction 

Suite of Leadership 

Programmes  

Heads Up 

Leadership Forum 

  
“Thanks so much for the 

Leadership Meeting – I feel 

excited by the potential.” 

Teach Tower Hamlets 
Developing a coherent 

professional learning 

offer 

  
“We are moving together 

with an exciting vision for 

Teach Tower Hamlets.”  

Subject Networks 
Primary  

English Maths  

MFL RE Science 
  

Secondary  

English Geography History Maths 

Media Studies MFL PE  

Post 16 Forum RE Science 
  

“I feel much stronger going forward 

knowing that we are going to collaborate 

and learn how to get it right together.” 



Priorities 
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 Standards and outcomes 

 

 Deeper partnerships and collaboration between schools 

 

 Survival of THEP 
 



Challenges 

 Proof of concept 

 

 Results  

 

 Funding 
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